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will promote collaboration and 
coordination among existing 
services. In turn, the CIS will 
help identify gaps in service, 
and allow service providers, 
funders, and government repre-
sentatives the opportunity to 
work together to address them.   
 
“In dire economic times such as 
these, it should be our highest 
priority that we work better to-
gether, across the many organi-
zations working to serve those 
in need,” said Cawvey,  “The 
CIS is a resource that would 
enable our many organizations 
to achieve such a vision.” 

The PRI has begun working 
tenaciously this summer to 
install a Community Indicators 
System (CIS) for Kalamazoo 
County.  
 
The CIS is a resource that will 
aid area human service activi-
ties, which include non-profit, 
state-sponsored, faith-based, 
city-run, and privately-run or-
ganizations. It will compile both 
statistics on the well-being of 
Kalamazoo residents and infor-
mation on human service pro-
gram activity. 
 
According to PRI’s Program & 
Resource Developer Ernest 
Cawvey, the goal of the CIS is 

to provide our community with a 
tool that will allow human ser-
vice organizations to better 
serve their customers. 
 
“By providing a resource that 
allows human service programs 
the ability to view their activities 
in the context of all the other 
programs operating in our com-
munity, the CIS allows our com-
munity the ability to best de-
velop and coordinate a compre-
hensive strategy to provide for 
our residents in need,” said 
Cawvey. 
 
By allowing all service providers 
to better evaluate their pro-
grams, Cawvey said the CIS 

 
Greetings, 
 
In the summer of 2009 we find 
ourselves in the midst of chal-
lenge and change. Our poverty 
rates continue to rise on a par-
allel track with unemployment. 
With the loss of jobs, comes the 
loss of family assets, many of 
which have taken a lifetime or 
several generations to build. A 
health crisis challenges us fi-
nancially as well as physically 
and emotionally.  
 
Often, families find themselves 
on the precipice, only one car 
repair, one mistake, one unfor-
tunate occurrence away from 
financial disaster. With the ex-
haustion of family resources, 
and the change in the way our 

economy operates, the fear is 
real that we may not easily find 
a way to recover sufficiently 
enough to rebuild the stability 
we once knew. 
 
This is the life that many in our 
community, region and state 
have lived for years, invisible to 
many of the “middle” class, yet 
now many see and feel what 
this is like. Our poverty rate was 
rising before the current reces-
sion, the disparity between the 
haves and the have not's has 
always been there, but the 
voices were drown out by the 
noise a community can make 
when things seem to be going 
well. Now many who have ex-
hausted their unemployment 
benefits sense the frustration 
and emotional depression that 
comes with trying and trying, 
and ending with the same re-
sult, another day, no new job, 
more bills unpaid, more chal-
lenges. 
 
So where is the hope? If there 
is one thing that gives us hope, 
it may be that we have a great 

community, with many re-
sources (talent, treasure and 
time). We have some good 
ideas, programs and opportuni-
ties at play, and for all of our 
divisions, there is a new sense 
that we must come together, as 
“one community” to rebuild 
opportunity for all of our fami-
lies.  
 
This time, perhaps we will build 
the foundation of our growth 
and prosperity on the solid 
ground of equity, and fairness, 
on the value that everyone de-
serves a shot at self-sufficiency 
and self empowerment, and 
that we all are linked together, 
so that the success of each 
person magnifies and supports 
the success of every other per-
son. There is hope, it is in our 
hands. 
 
 
Jeff Brown  
Executive Director 
Poverty Reduction Initiative 
(PRI is a 501 c 3 non-profit) 

The Community Indicators System:  
Promoting Coordination and Comprehensive Program Development 
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Local Leaders Meet to Discuss Banking Options for 
Low-income Residents  

PRI Scheduling  

Workshops for Fall 
The PRI is looking for organi-
zations to host Poverty Simu-
lation Workshops for the Fall 
of 2009. The Poverty Simula-
tion Workshop is an experi-
ence designed to help partici-
pants begin to understand 
what it might be like to live in 
a typical low-income family, 
trying to survive from month 
to month. 
 
These simulations improve 
percept ions  and remove 
stereotypes that workshop 
participants have of those 
living in poverty. After experi-
encing a simulation, 74% of 
participants were more likely 
to work with community re-
sources to assist people liv-
ing in poverty. 
 
To learn more about how to 
host a workshop for your 
organization, contact Maggie 
Hiatt at: 
 

www.haltpoverty.org 
Povertysimulation@haltpoverty.org 

269-615-1383 

Rose McKenney was introduced to poverty at 
a young age and it forever influenced her out-
look on life and involvement in the community. 
 
“When I was a child, my mom would sit me 
down when my dad was paralyzed and she 
said we got x number of dollars for the month 
and we have to make it last,” said McKenney, 
“She’d go through everything that had to be 
paid - So I grew up being money-wise.” 
 
McKenney is currently a board member of both 
West Michigan Legal Aid and the Family 
Health Center. In the past, she served on the 
Community Action Board, the 60th District 
Board, and was President of the Eastside 
Neighborhood Association. 
 
When she received a call from someone ask-
ing her to participate in a poverty simulation, 
she volunteered. Since 2006 McKenney has 

volunteered for nearly every poverty simulation 
hosted by the Poverty Reduction Initiative.  
 
“Any way I can volunteer to make a change, 
I’m willing to help,” said McKenney. 
 
She commonly plays the role of the pawn bro-
ker, often aggravating participants who feel 
they are getting ripped off. 
 
“They need to learn, when they have some-
thing to sell, you’re not going to get face value 
out of it,” said McKenney. “It’s trying to edu-
cate as to what they have to do to survive, how 
to get their food, and get them to know they 
need to pay their bills or they will be evicted.” 
 
As a longtime Kalamazoo Eastside resident, 
McKenney has seen many changes to the 
community she lives in. She feels residents 
have lost interest and that a lack of strong 
leadership in the neighborhood are both fac-
tors in the decline. 
 
McKenney’s constant participation has con-
tinually reinforced her commitment to commu-
nity engagement and poverty reduction. 
 
“All of them out there, who aren’t aware of 
what goes on in their communities, should get 
out and get involved,” said McKenney. 

DLEG Meeting to Determine the Future of RCAR 

With the billions of funds committed to infra-
structure building programs, it seems this is 
the time to train the most vulnerable to work 
in these career areas.  
 
The program incorporates unions, Michigan 
Works, faith-based and non-profit organiza-
tions and local government officials. It has 
local potential for jobs (I-94 project), and all 
that is needed is to find the balance between 
employing the already trained, along with 
training the unemployed. RCAR is a great 
example of one of the small steps that when 
linked with other small steps impacts our 
community members in a big way. Stay tuned 
for more on the 2010 RCAR program. 

On July 13 the State Road Construction Ap-
prenticeship Readiness (RCAR) steering 
committee will convene at the Department of 
Labor and Economic Growth (DLEG) to dis-
cuss the successes and challenges of both 
the 2008 and 2009 graduates of the RCAR 
program. The PRI and other area partners 
will participate in this meeting, and will advo-
cate once again for the continuation of the 
program for 2010.  
 
The training fills a very specific need for con-
necting low income, women, minorities, re-
turning veterans and ex-offenders with the 
road construction trades, which pay a good 
wage, and consistently offer long term ca-
reers through the trade unions. 

QUICK GLANCE 
———————————— 

 
Kalamazoo Eastside 

March Planned for Fall 
 

The PRI and Open Door 
Ministries convened local 
leaders to organize a March 
scheduled for Saturday, 
September 19th, 2009. The 
march will take participants 
through several blocks of 
Eas t s i de  Ne i g hbo r hood 
Streets, informing them of 
the issues that most affect 
the neighborhood. 
 
If you are a local Kalamazoo 
resident and would like to par-
ticipate, promote or plan the 
event, please contact  
Kevin Lignell at: 
 

klignell@haltpoverty.org 
269-387-2679 

to the financial mainstream.  
 
The discussion of “Bank On” is seen as com-
plimentary and supportive of the Community 
Federal Development Credit Union steering 
committee, which is already gaining great 
support in the community. Both initiatives 
have the potential of helping low-income indi-
viduals in the area access services and learn 
more about financial resource management. 
 
To be a part of the discussion, contact Jeff 
Brown at director@haltpoverty.org 

The Poverty Reduction Initiative, in collabora-
tion with some City and County elected offi-
cials and others, are exploring the implemen-
tation of a “Bank On” initiative in Kalamazoo 
modeled after the National League of City’s 
initiative of the same name. The “Bank On” 
initiatives have been formed to create access 
for low-income individuals to regular main-
stream Credit Union and Banking services.  
 
 The most successful model of this work is 
“Bank On” San Francisco, which has 
achieved great success in working with finan-
cial institutions to offer the un-banked access 

Volunteer Spotlight: Rose McKenney 



Ralph Jones 

Volunteers, Staff & Board Members Recognized at Annual Meeting 
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PRI held its annual meeting this May 
to recognize the achievements of 
staff, volunteers & board members 
who significantly contributed to the 
organization over the last year. 
 
PRI board member John Dillworth 
was recognized for his 3 years of 
service as the board chairperson. 
 
Intern Felicia Ford and AARP staff 
person Evelyn Grey received awards 
for their contributions as non-PRI 
staff. Americorps VISTAs Maggie 
Hiatt, Ernest Cawvey and Kevin 
Lignell were also recognized for their 
contributions. 
 
 

Twelve volunteers were nominated 
for awards; long-time contributors 
Pam Elliot, Sue Nichols and Rose 
McKenney were in attendance to 
receive them. 
 
All PRI board members committed to 
continued service for the upcoming 
year. In addition, the board prepared 
for the year by electing a new set of 
officers to lead its poverty reduction 
efforts. 
 
2009-2010 Officers: 
Sherry Thomas-Cloud: Chair 
Milton Wells: Vice Chair 
Barbara Young: Secretary 
Kennedy Fillar: Treasurer 

astating effects of urban and 
rural poverty. 
 
“I credit my parents with instilling 
within me the attributes of pur-
pose, determination, courage, 
and compassion at a very early 
stage in my life,” said Young. 
 
Young and her husband moved 
to Kalamazoo from Syracuse, 
New York in 1970. She became 
employed as a consumer educa-
tion specialist with the Kalama-
zoo Community Action Agency 
and in 1971 was hired as the 
assistant to the director. In 1976, 
she became the executive direc-

tor of the Community Action Bu-
reau until she retired in 2007. 
 
As a consultant for MCAA and 
the “Voices for Action” activities, 
she is part of a regional network 
which serves to address poverty 
from multiple fronts and initia-
tives.  
 
“Addressing issues of poverty 
and social justice through numer-
ous initiatives is an important part 
of life,’” said Young, “I will con-
tinually strive to assist low-
income individuals in achieving 
economic stability and accessing 
opportunities.” 

Though officially retired since 
2007, Barbara Young can’t seem 
to stop giving back to her com-
munity.  
 
As a recently elected PRI Board 
officer and a consultant for the 
Michigan Community Action As-
sociation , she continues to advo-
cate for those in poverty through 
her work on several fronts.  
 
Early in her life, Young had the 
opportunity to live in various 
parts of the U.S. and other coun-
tries, which provided her with the 
experience of living in different 
cultures and witnessing the dev-

Active in Retirement: Barbara Young “I credit my parents 

with instilling within 

me the attributes of 

purpose, 

determination, 

courage and 

compassion at a 

very early stage in 

my life.”  

-Barbara Young 

PRI Board Officer 

Battling inconsistent work as a railroad engineer, Ralph 
Jones knew he needed a change of profession.  
 
With Kalamazoo a thriving center of the printing indus-
try, Ralph had always picked up work in printing shops 
when his railroad job was slow. Then he decided to 
transform his side job into a full-time business. 
 
With the $500 he had saved and the support of his 
father Walter, he founded RJ’s Printing and Advertising 
13 years ago in his parents’ basement. 
 
After moving the business several times, Ralph and his 
wife Donna finally settled at 225 Parsons St. in North 
Kalamazoo where they remain today. Fundamentally a 
family business, Ralph has employed several relatives 
over the years, including one nephew who used his 
money he earned to complete college.  
 
Ralph thinks his business is unique and offers a spe-
cial service to the Kalamazoo Community: 

“Our persistence has always kept us in business,” said 
Ralph, “We have very personal customer service-you are 
always going to speak to someone.” 
 
Despite some leaner business because of the economy, 
Ralph hopes to continue improving his business and eventu-
ally move to a new location. 

All PRI newsletters 
are printed courtesy 
of RJ’s Printing and 
Advertising, LLC.  
 
–Kevin Lignell, PRI 
Public Relations & 
Marketing 
 

Making of a Local Business: RJ’s Printing and Advertising, LLC 

Evelyn Grey receives a gift and  
certificate for her contributions to PRI 



With the help of HomeAid, a non-profit 
organization that builds and renovates 
multi-unit shelters for temporarily home-
less families and individuals, the Academy 
Street Apartments are making progress 
on several improvements. 

 
Stravers credits Dan Scheffers, from Van 
Dam Housing and Building Restoration 
Inc., as being a key leader in the logistics 
of all the renovations. 
 
“We are replacing the hallway and stair-
way carpet, and the metal door with a 

In the midst of improvements to the 
agency’s largest and newest Academy 
Street Apartments, Open Door Next Door 
Director Rick Stravers has an ambitious 
goal to improve the quality of life for low-
income workers. 
 
The Academy Street Apartments cost 
$280 a month, which includes heat and 
utilities. 
 
“We have 44 units in the program which 
serve low-income workers who cannot 
afford an apartment, or cannot be ap-
proved because of their past history or 
income,” said Stravers, “We work with 
people to be employed and self-
supported.” 
 
The apartments were erected in 1929 and 
host 17 studio apartments and 2 one bed-
room apartments. Having been occupied 
before Open Door Next Door acquired it, 
around half of the current residents are 
actually graduates of the Open Door & 
Next Door Programs. 

historically correct wood door with a side-
light,” said Stravers. 
 
A significant amount of brick was rebuilt 
by Vandermay Construction, and 
HomeAid is looking into installing a buzzer 
system and upgrading the electrical ser-
vice for the entire building.  
 
The Open Door Next Door Shelters serve 
homeless young adults, ages 17 to 35. 
Shelter, food, and personal assistance are 
provided to them, while they work toward 
financial stability and independence. 
 
In the near future, Open Door Next Door 
is looking to add a support services coor-
dinator to their staff to work with the resi-
dents in their affordable housing commu-
nity. This person will help residents re-
main stable in their housing, build a strong 
community among them, and develop 
leadership councils for each residence. 
 
To learn more about Open Door Next 
Door, visit: www.opendoornextdoor.org 
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Making Life Affordable: 
Open Door Next Door Offers Housing Opportunities to Low-income Workers 

ADDRESS SERVICE REQUESTED  


